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EXECUTIVE SUMMARY 
 

The Freedom of Religion or Belief (FoRB) initiative in Isiolo County has evolved from a pilot 
intervention into a dynamic, community-led movement that is reshaping interfaith relations, 
social cohesion, and inclusive development. Initiated by the Free Pentecostal Fellowship in Kenya 
(FPFK), the project responded to entrenched religious divisions, stereotypes, and structural 
discrimination by adopting a multi-sectoral, rights-based approach. Over time, FoRB has 
transitioned from a donor-driven concept into a lived ethic, embraced and sustained by diverse 
community actors. 

Project Rationale & Objectives 

The initiative was conceived to address longstanding religious tensions and marginalization in 
Isiolo’s Wabera, Burat, and Bula Pesa wards. It sought to build bridges across faith communities, 
empower local champions, and embed FoRB principles into everyday governance and social life. 
By engaging religious leaders, youth, women of faith, duty bearers, and media actors, the project 
aimed to foster empathy, dismantle stereotypes, and promote inclusive enforcement of FoRB-
related laws. 

Methodology 

The evaluation employed a qualitative design, drawing insights from seven focus group 
discussions and thirteen key informant interviews. These engagements were complemented by 
thematic analysis of lived experiences and a review of relevant documentation. Ethical 
safeguards were observed throughout, ensuring that voices from across the religious and social 
spectrum were heard and respected. 

Key Findings 

The initiative catalyzed a profound transformation of mindsets. FoRB trainings helped dismantle 
myths and foster empathy across religious divides. Interfaith engagement flourished through 
reciprocal visits to mosques and churches, which normalized coexistence and built trust. 
Economic inclusion emerged as a powerful connector, with joint ventures and savings groups 
bridging divides and reducing vulnerability to radicalization. Youth and women played pivotal 
roles, leading initiatives such as the FoRB Football Club and the Tuluroba outreach model, which 
sparked grassroots replication. Institutional shifts were evident as media houses adopted 
inclusive reporting practices and schools embraced religious diversity in classrooms. These 
changes signalled a growing culture of inclusion and resilience. 

Value for Money 

The project demonstrated strong value for money through strategic use of shared staff, local 
venues, and volunteer networks. These efficiencies resulted in savings of over KES 4 million. 
More importantly, by embedding FoRB principles into existing community structures, the 
initiative laid a foundation for long-term sustainability that extends beyond the life of the project. 

Evidence of Sustainability 

FoRB is no longer perceived as a donor-dependent initiative. Its principles have diffused 
organically through boda boda networks, religious sermons, and community forums. Champions 
across sectors are mentoring others and sustaining momentum independently. Women’s groups 
and youth-led platforms have institutionalized FoRB values in daily life, signalling deep-rooted 
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ownership and replication. The initiative has become a generational movement, with younger 
leaders embracing and adapting its principles for their contexts. 

Challenges 

Despite its successes, the initiative faced several challenges. Remote wards such as Garbatula and 
Sericho remained underserved, and resistance from religious hardliners occasionally disrupted 
progress. Mindset gaps persisted among some elders and youth, while certain sectors such as 
prisons and schools, remained undertrained. Additionally, the initiative struggled to fully adapt 
to digital platforms, limiting its reach among tech-savvy populations. 

Lessons Learned 

The evaluation surfaced powerful insights that can inform future peacebuilding and FoRB 
programming. Contextual sensitivity proved essential, as tailoring dialogues to local religious 
dynamics and historical grievances fostered deeper engagement. Empathy emerged as a 
transformative force, with personal stories and spiritual experiences building emotional 
connection and trust. Facilitators needed both skill and courage to challenge misinformation 
without triggering defensiveness, and safe spaces were critical for enabling honest dialogue. 
Faith leaders played a pivotal role in modelling tolerance and catalyzing community-wide shifts 
in attitude and behaviour. Youth engagement was strategic, as young people demonstrated both 
vulnerability and power in shaping community norms. Gender inclusion amplified impact, with 
women faith leaders bringing unique bridge-building capacities. Shared experiences helped 
communities transcend religious labels, and pairing dialogue with joint projects, advocacy, and 
early warning systems ensured that conversations translated into action. Finally, institutional 
engagement, particularly with schools, prisons, and media, was vital for embedding FoRB 
principles into systems that touch everyday life. 

Best Practices 

Several best practices emerged from the Isiolo experience. Holding interfaith meetings inside 
churches and mosques helped normalize coexistence and build trust. Sports tournaments with 
mixed-faith teams fostered unity among youth, while vocational training offered dignified 
alternatives to radicalization. Women-led outreach through prayer gatherings, home visits, and 
economic groups proved highly effective in spreading FoRB messaging. Religious leaders 
modelling tolerance through joint prayers and reciprocal visits created powerful ripple effects. 
Media platforms were leveraged to amplify inclusive narratives, and child-friendly interfaith 
exposure helped shape a new generation of peacebuilders. Self-managed groups like the FoRB 
Football Club and Loving Women Group demonstrated that sustainability thrives when 
communities lead. Embedding human rights education within FoRB trainings reinforced dignity 
and inclusion, while community barazas and storytelling platforms provided trusted spaces for 
dissemination. 

Recommendations 

To sustain and scale the impact, FoRB should be institutionalized within county civic education 
and school curricula. Outreach must be expanded to underserved populations, and FoRB 
principles should be integrated into governance and service delivery. Youth and women require 
continued support through start-up kits and mentorship, while media and digital platforms must 
be leveraged for wider dissemination. Establishing interfaith advisory councils and community-
led storytelling platforms will further embed FoRB as a cornerstone of peaceful coexistence and 
inclusive development. 
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1. INTRODUCTION 
 
1.1 Global Status of Freedom of Religion or Belief  

Freedom of Religion or Belief (FoRB) is a fundamental human right protected under international 
instruments such as Article 18 of the Universal Declaration of Human Rights and the 
International Covenant on Civil and Political Rights. These frameworks guarantee every 
individual the right to adopt, change, and manifest their religion or belief without coercion. 
Despite these protections, millions around the world live in environments where FoRB is 
restricted either by state policies or societal pressures, often resulting in discrimination, violence, 
and other human rights violations. Minority faiths and non-believers are particularly vulnerable, 
and women frequently bear the brunt of these violations due to gender-specific forms of religious 
discrimination. 

Globally, violations of FoRB manifest in various ways, including hate crimes, terrorism, forced 
conversions, and systemic exclusion from public services, education, and employment. Coercion 
undermines individuals’ ability to freely choose or practice their beliefs, and intolerance often 
leads to social fragmentation and conflict. In many cases, religious identity becomes a basis for 
marginalization, with state and non-state actors contributing to the erosion of religious freedoms. 
The compounded impact on women, who are often excluded from religious discourse and face 
additional barriers due to cultural norms, highlights the intersectionality of FoRB violations. 

To address these challenges, international bodies and national governments monitor and report 
on the status of religious freedom, issuing annual assessments to raise awareness and 
accountability. Interfaith dialogue initiatives are promoted to foster mutual respect and 
understanding among diverse religious communities, while advocacy and education efforts aim 
to embed FoRB into everyday practice. These initiatives seek to empower individuals and 
communities to uphold religious tolerance, counter extremism, and ensure that the right to belief 
is not only protected by law but also respected in society. 

 

1.2 Freedom of Religion or Belief in Kenya 

 

The Constitution of Kenya 2010 espouses non-discrimination both in letter and spirit by 
outlawing all forms of discrimination that may be founded on race, gender, religious, political 
inclination, or age. The Constitution guarantees freedom of religion and prohibits discrimination 
based on religious belief, ensuring that individuals cannot be compelled to participate in 
religious practices or disclose their faith. It upholds the separation of church and state by banning 
the establishment of a state religion and restricting political parties from being founded on 
religious grounds or engaging in religious propaganda. Religious observance in public 
institutions is allowed only if participation is voluntary and equitably provided. Public officers 
are expected to respect and accommodate the religious needs of all communities, including 
during police custody, where individuals retain the right to observe their faith. 

While the constitution protects the right to freedom of conscience, religion, thought, belief, and 
opinion, challenges to this freedom include issues with Shabab terror threats in the northeast, 
alleged police intimidation of Muslims, and the need for increased regulation of religious 
institutions following incidents of extremism. Terrorist threats from Al-Shabaab in Kenya’s 
northeast have heightened security concerns, leading to increased harassment of Muslim 
communities by law enforcement, particularly in areas like Eastleigh where entire neighborhoods 
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are often unfairly linked to extremism. This has resulted in reports of arbitrary arrests, 
intimidation, and extortion. Meanwhile, the discovery of a mass grave tied to a controversial 
church has triggered public calls for tighter regulation of religious institutions to prevent 
exploitation. At the same time, the existence of Qadi courts for civil matters under Islam ic law, 
protected by the constitution, has raised concerns among some Christian groups about perceived 
preferential treatment, reflecting broader tensions around religious equity and state neutrality. 

In response to longstanding grievances from Muslim communities, particularly around the 
denial of passports and identity cards, a Presidential committee was established to address these 
concerns and promote equitable access to documentation. Simultaneously, religious leaders and 
international embassies have engaged in interfaith dialogue initiatives aimed at fostering 
tolerance and cooperation across sectarian divides. While the government retains authority to 
regulate religious organizations through registration requirements, enforcement remains 
inconsistent, with indigenous and traditional groups frequently exempted from formal 
registration processes. 

1.3 Freedom of Religion or Belief in Isiolo County 

Religious discrimination and intolerance remain significant challenges in Isiolo County, 
particularly in schools located far from the Central Business District. According to a context 
analysis report by FPFK in 2021, students are segregated during meals, face restrictions on 
religious attire, and are sometimes coerced into signing memoranda to practice other religions. 
These conditions have led some Muslim families to enrol their children in Islamic schools to 
avoid humiliation. Marginalization also extends to governance and economic sectors, where one 
religious group is perceived to dominate, resulting in unfair recruitment and budget allocation 
practices. Friendship networks and religious majorities are seen as drivers of these inequities. 

Community elders, key actors in peacebuilding, have been largely excluded from Freedom of 
Religion or Belief (FoRB) initiatives, despite their influence in resolving conflicts. The five main 
councils of elders (Haayyu, Njurucheki, Ekiriam, Somali, and Samburu) have not been engaged 
meaningfully. Women also face systemic exclusion due to persistent stereotypes that confine 
them to domestic roles. Their participation in interfaith dialogue and counter-extremism efforts 
remains low, with many lacking platforms to voice concerns. Research has shown that women 
are often overlooked in discussions on violent extremism, despite their potential roles in both 
prevention and recruitment. 

Youth vulnerability is another pressing issue. Unemployment, lack of skills, and socio-economic 
hardships have made many young people susceptible to recruitment by violent extremist 
organizations (VEOs) such as Al-Shabaab and Al-Qaeda. These groups exploit proximity to 
Somalia and offer financial incentives to lure recruits. Interviews confirm that youth are often 
targeted due to their idle status and desperation. The Isiolo County Action Plan on Preventing 
and Countering Violent Extremism (ICAP P/CVE) highlights substance abuse and poor 
governance as additional drivers of radicalization. Government responses have been largely 
reactive, with few preventive measures in place. Security operations tend to occur only after 
attacks, and enforcement of religious tolerance laws is weak. 

Corruption among security officers further exacerbates the problem. Some officials allegedly use 
anti-terror operations as a means of personal enrichment, demanding bribes and linking youth 
crimes to radicalization without evidence. This has led to increased brutality and mistrust 
between communities and law enforcement. The 2022 FPFK FoRB evaluation report confirms a 
rise in government crackdowns on youth groups suspected of extremist ties. 
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Non-state actors have shown limited engagement in promoting religious tolerance. The current 
FoRB Pilot project is the only initiative addressing these issues in Isiolo, and its activities have 
been confined to religious institutions. There is a lack of awareness and participation from civil 
society organizations, and intra- and inter-religious structures remain underdeveloped. Without 
broader community involvement and stronger policy enforcement, efforts to promote religious 
tolerance and counter violent extremism will remain fragmented and insufficient. 

1.4 Free Pentecostal Fellowship in Kenya (FPFK) Initiative in Isiolo 

It is against this backdrop that Free Pentecostal Fellowship in Kenya (FPFK), a national faith-
based organization implementing a wide range of development programs, initiated interventions 
with the long-term vision of strengthening community resilience to religious intolerance in Isiolo 
County. This transformation takes a phased approach starting with the pilot phase that laid the 
foundational work which established structures and groups equipped with relevant skills to 
promote religious tolerance and the Freedom of Religion or Belief (FoRB). It is assumed that these 
groups, with the support of community elders, will continue disseminating knowledge and 
fostering respectful interfaith engagement across villages. 

FPFK anticipates enhanced collaboration between religious networks and state agencies. This 
partnership is expected to improve responsiveness in implementing and monitoring FoRB-
related laws. Religious leaders are envisioned as key intermediaries, bridging the gap between 
community members and security actors, thereby reinforcing trust and accountability in law 
enforcement processes. 

FPFK’s approach emphasizes empowering women and vulnerable youth. Through targeted 
economic and life skills training, these individuals are expected to become income earners and 
role models, promoting tolerance and inclusion within their communities. Their transformation 
into agents of change supports both economic resilience and social cohesion. 

The integration of peacebuilding initiatives with apprenticeship programs provides youth with 
practical knowledge and entrepreneurial skills. This dual strategy not only equips them to start 
and sustain business ventures but also creates spaces for interfaith interaction, reducing the risk 
of radicalization and fostering mutual understanding. By anchoring its long-term outcomes in 
community-led structures, institutional partnerships, and inclusive empowerment strategies, 
FPFK offers a sustainable pathway to religious tolerance and peaceful coexistence in Isiolo 
County. 

Specifically, the FPFK FoRB Project has the following features  

Operation area: The project operates in three target areas of Wabera, Burat and BulaPesa wards  

Aims: The Freedom of Religion and Belief (FoRB) project is a two-year project that was designed 
with the following aims:  

a) Strengthening the capacity of all stakeholders including religious leaders, women and 
youth of Faith, interventions and actions within their daily religious places and routines.  

b) Strengthening the structures/systems to increase the level of networking among key 
stakeholders in the County and promotion of all-inclusive and transparent inter-religious 
activities that promote freedom of religion or belief and religious tolerance.  

Project Objectives: the following specific objectives were planned to reach the above overarching 
aims.   
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i. The project seeks to trigger multi-level activities including training of religious leaders to 
strengthen understanding and practice of inter-faith tolerance, inclusiveness and 
participation.  

ii. Religious youth leaders to influence other youths towards inter-faith tolerance and 
against radicalization in Isiolo County.  

iii. Duty bearers at the local level to pursue enforcement of laws and policies on freedom of 
religion and belief and radicalization.  

iv. To enhance the capacity of the project beneficiaries who are religious leaders (like 
Bishops, Imams,), religious women leaders, religious youth leaders, security agencies, 
(police), national government leaders, (chiefs, Commissioners), Schools and institutions 
(where Al shabaab recruitment takes place), county government, and the Free Pentecostal 
Fellowship in Kenya (FPFK)churches in Isiolo. 

 

Outcomes and Indicators 

S/No Outcome  Outcome Indicator 

1 Community members are 
practicing inter-faith tolerance, 
inclusiveness, and 
participation. 

1.1 65% of community members reached and 
are practicing interfaith tolerance and 
inclusion. 

1.2 65% of Women of faith leaders are 
practicing inter-faith tolerance and inclusion 
and are reaching out to other women in Isiolo 
County. 

1.3 50% of community leaders are reaching 
out to community members on inter-faith 
tolerance and inclusion. 

2 Economically stable youths 
influencing other youths 
towards inter faith tolerance 
and against radicalization in 
Isiolo County 

 

2.1 75% of targeted youth faith leaders are 
promoting inter faith tolerance and 
preventing radicalization 

2.2 80% of targeted youths from different 
faiths are working together to improve their 
economic lives 

2.3 Number of meetings related to formation 
of Youth of Faith Network (YFN) 

2.4 75% of youth have different life skills and 
have started different business ventures. 

3 Religious leaders and duty 
bearers at the local level are 
collaborating on monitoring of 
fair enforcement of laws and 

3.1 60 % of religious leaders are collaborating 
with duty bearers on monitoring of fair 
enforcement of laws and policies on Freedom 
of Religion and Belief and radicalization. 
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policies on Freedom of 
Religion and Belief. 

 

Target groups:  The project targets community members as outlined in the table below.  

Name of target group Number of 
Target groups  

General Community Members (Both men and women of Borana, 
Somali, and Turkana and Meru communities representing different 
faiths 

5000 

Religious youth Leaders  50 

Women of faith leaders 200 

The religious leaders 250 

The cultural/community elders 50 

The local administrative authorities 60 

County based Media reporters 80 

Anti-terror (ATPU) and regular police officers: 

 

50 
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2. METHODOLOGY 

In conducting the exercise, the evaluation team adopted qualitative study design that allowed for 
collection of respondents’ experiences, perceptions and opinions about the FoRB in Isiolo county.   
This was done using semi structured interviews tailored to address the study objectives. 

2.1 Sampling & Key Participants 
Multistage sampling was applied in identification of participants for the study. Ward boundaries 
formed the first level of clustering while the type of project participants formed the second. 
Random sampling was then employed to select FGDs participants from the Wards. However, 
selection of village elders was purely purposive because the lowest unit of sampling was the 
village.  KII participants were also sampled purposively. Number of participants per FGD session 
ranged between 8 – 12 however consideration was made for staff given their limited number. The 
study considered the spread and vastness of the Wards and insisted on equitable representation of 
FGD members.  Staff including the volunteers and advisory committee members were also 
interviewed since they have knowledge of the context and have been actively involved in its 
implementation. 

2.2 Data Collection 

The review team conducted field visits from 27th – 31st August 2025 during which the team collected 
data from 7 FGDs and 13 KIIs. A summary of the respondents reached is given in the table below; 

Target 
respon
dents  

Women 
of Faith 
leaders 

Loca
l 
lead
ers 

Elders 
and 
Peace 
committ
ee 

Youth 
Leade
rs 

Relig
ious 
lead
ers 

Duty 
Beare
rs 

CSO
s 

Com
munit
y 
mem
bers 

Staff, 
Advisor
y, and 
voluntee
rs 

Media  Total 

No. of 
FGDs 

 1  6     
1 

 7  1  6 1  
6 

      2  
17 

 
1 

  6 48   

KIIs/Pa
x 

   3       4  2    4 13 

Detailed study questions were developed and validated prior to the field visits, guided by the 
study objectives.  

The study also extracted information from documents and reports relevant to FORB project. 
Notebooks were used in recording participants responses which were later transferred to word 
documents inform of a report to simplify the analysis process. 

2.3 Data Analysis 

Analysis of the qualitative data was done manually through thematic content techniques that 
allowed for the responses to be organized systematically into themes. The analysis considered all 
the information responses from the participants including opinions and suggestions. The findings 
are presented in text supported with verbatim quotes.  

First the raw data had to be digitized. Digitizing involved the conversion of handwritten and hard 
copy materials into soft copies for ease of collation. Handwritten transcripts from focus groups and 
KIIs were transcribed into electronic format using Microsoft Office 365 suite. The transcripts were 
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organized by questions informed by the different sources of data collection. The data was then 
reviewed to remove duplicate entries. The next step was to arrange all the transcripts logically i.e., 
collating, which involved assembling data from various sources of data collected. The data was 
systematically arranged to answer the study objectives 

2.4 Ethical Issues   

Various ethical standards were observed throughout the study.  All necessary measures were taken 
to secure informed consent and assent of the respondents after explaining to them the objectives 
of the study, the kind of information required, their intended use, and above all, provided reasons 
for choosing them as respondents. Data was collected in all cases, only after due consent was 
obtained and participants were assured that they had the right to withdraw from the study at any 
time.  

  

Care was taken during data collection to use language that would not expose the respondents to 
any form of embarrassment and without infringing on their privacy.  To ensure privacy and safety, 
respondents were given fair, clear, honest explanations of what will be done with the data gathered 
and how the confidentiality of records will be maintained. Informed consent was ensured, and no 
data collected and reported could be traced back to individuals.  The study further considered 
existing socio-cultural contexts that may promote gender inequality during the design and 
execution of the research.  The analysis was done taking into consideration the views of men, 
women and PLWDs. 

 

3. PROJECT RELEVANCE  
 
3.1 Relevance of the Project Focus  

The main project focus was advancing tolerance to religious freedom in Wabera, Bula Pesa, and 
Burat Wards of Isiolo County (FoRB Application, 2023). In order to understand the relevance of 
this focus, the evaluation retrospectively mined data on evidence of religious conflicts or 
restrictions of religious freedoms in these wards. All FGDs and KIIs noted in congruence about 
the existence of antagonistic relationships among different religious entities in the target areas. It 
was recorded that the project was initiated and implemented at the time when Christians and 
Muslims were experiencing overt and structural conflicts with each other. For example, one 
member of the FGD with Religious Leaders noted,  

“We did not understand or see the need to bring people together, we had no understanding. 
Everyone was busy defending their own religions, we used to meet in govt meetings, but we never 
thought of visiting each other at our places of worship for understanding. The Christians used to 
refer to Muslims as terrorists and blamed them for hosting al-Shabaab’s, and yet they know al-
Shabaab are not only Muslims, some are even the whites wazungu. And al-Shabaab are bad people, 
wamepotoka. The Muslims used to call Christians “wakafiri” (people without a religion). We used 
to stay apart from each other but Forb has brought us together.” (Religious FGD, 28.8.25) 

 

 

Evidence of overt religious affrays  
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Open confrontations: All respondents noted that there were religious forums known as Muhathara, 
where heated debates emerged as participants critically examined the Bible (chambua) to argue 
which religion was superior. These gatherings sometimes devolved into confrontations, with 
Christians being labeled kafiri—a term that deepened divisions. Similarly, some Christian 
crusades included teachings that misrepresented Islam, further fueling tensions. These crusades 
often involved mocking opposing beliefs, with both sides engaging in ridicule and provocation. 
As these religious debates intensified, youth began aligning themselves with specific faiths, 
creating a volatile environment and raising fears of interreligious conflict in Isiolo County. To 
counter this growing threat, the FPFK introduced the concept of Freedom of Religion or Belief 
(FORB) as a unifying framework to promote religious tolerance and peaceful coexistence. FORB 
initiatives brought together leaders and followers from different faiths to foster mutual 
understanding and emphasize their shared devotion to one God. These efforts helped transform 
divisive platforms into spaces for dialogue, respect, and collective spiritual reflection, making 
FoRB a timely and relevant intervention 

Geographical segregation: All KIIs and FGDs noted that religious segregation was deeply 
entrenched, with clearly demarcated zones separating Muslim and Christian communities. Areas 
beyond the main mosque were considered exclusively Muslim, while Christians occupied the 
opposite side, creating physical and social boundaries that discouraged interaction. 
Misconceptions and fear further strained relations—some Christians believed that approaching 
Muslim areas posed a threat, associating them with violence or bombings. As a result, Christian 
groups were often unable to hold crusades in certain sections of the county due to anticipated 
backlash or concerns over noise disturbances. The divide grew so severe that incidents of 
violence occurred, including the burning of churches and the torching of mosques, leading many 
residents to sell their land and relocate rather than live in proximity to perceived religious 
hostility. 

This fragmentation extended beyond neighborhoods into schools and public spaces, where 
Christian children faced restricted access to institutions like Kambi Garba. Geographical 
boundaries such as Bulapesa and Safi Estate became flashpoints during periods of unrest, often 
deemed unsafe for Christians. The lack of peaceful coexistence bred animosity between Muslim 
and Christian youth, perpetuating cycles of mistrust and exclusion. These tensions underscored 
the urgent need for initiatives that promote interfaith dialogue, mutual respect, and inclusive 
development—laying the foundation for healing and unity across religious lines. 

Poor Business relations: Nearly all respondents noted that business relations were strained by 
deep-rooted religious biases and social divisions. Muslims often preferred to buy from fellow 
Muslims, reinforcing economic exclusivity, while Christians, despite relying on Muslim-owned 
wholesale outlets, tended to shop more broadly. Personal choices were shaped by perceptions of 
religious identity; for instance, some individuals deliberately sought Muslim vendors, believing 
their products were cleaner or more acceptable. Christians, on the other hand, avoided using 
buses owned by Muslims due to discomfort with Islamic teachings played during travel and 
scheduled prayer stops. Misinformation and stereotypes further widened the gap—some 
believed that Christians lacked proper hygiene practices, such as washing hands after using the 
toilet, leading to avoidance of even basic goods like tea leaves sold by Christians. These 
assumptions, often unverified and rooted in fear or tradition, contributed to a climate of mistrust 
and economic segregation, with many unsure whether such behaviors were religious mandates 
or social norms. 

Escalation of conflicts from interpersonal to religious dimensions: Respondents noted that 
interpersonal conflicts often escalated into religious confrontations, deepening divisions between 
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Muslim and Christian communities. A minor incident—such as a Christian accidentally injuring 
a Muslim—could trigger collective retaliation, with groups mobilizing along religious lines. For 
example, if a Muslim boy was hit by a Christian boda boda rider, the response was not just 
personal but communal, with fellow Muslims confronting and assaulting the rider. Such 
reactions reflected a broader climate of mistrust and volatility. In more extreme cases, like cattle 
thefts, Christians were reportedly targeted with brutal violence, including beheadings. Even 
disputes between children could ignite town-wide unrest, with religious identities 
overshadowing individual accountability. These patterns revealed a fragile social fabric where 
religious affiliation became a trigger for collective punishment, underscoring the urgent need for 
peacebuilding efforts that address both interpersonal grievances and the deeper religious fault 
lines they expose. 

 

Evidence of Structural Religious Brawls  

Religious Myths and Narratives: Focus group discussions (FGDs) and key informant interviews 
(KIIs) revealed that deep-seated religious myths and narratives fueled mutual fear and mistrust 
between Christians and Muslims in Isiolo County. Christians often believed that Muslims 
possessed majini—spiritual entities capable of causing death or illness—and feared that touching 
the Quran could lead to madness or death, reinforcing a broader fear of Islam itself. Some 
Christians associated Muslims with extremism, referring to them as ghaidi and assuming 
mosques housed firearms or spiritual statues linked to witchcraft. On the other hand, Muslims 
viewed Christians as kafiri, believing they lacked religious discipline due to infrequent prayer 
and perceived unhygienic practices, such as not using water after visiting the toilet. These 
stereotypes were reinforced from childhood through teachings in mosques and madrassa, shaping 
generations of mistrust. Both communities harbored suspicions that the other practiced 
witchcraft, with Christians believing Muslims kept jinis in mosques. The Christians believed 
every Muslim household had 7 ghosts/jinis. Such narratives not only distorted perceptions but 
also entrenched social and religious divisions, underscoring the need for interfaith education and 
myth-busting dialogue to foster understanding and coexistence. 

Discrimination in social facilities: Discrimination against school-going children in Isiolo County was 
deeply rooted in religious mistrust and social exclusion. Despite being located in a 
predominantly Muslim area, Hekima Primary School had no Muslim students, reflecting the 
extent of segregation. Growing up, children rarely visited peers from other faiths, and parental 
decisions were heavily influenced by religious identity—one mother, for instance, refused to 
enroll her daughter in MCK due to its Christian affiliation, although today her child attends ACK 
School despite the family being Muslim. Fear of al-Shabaab affiliations led to Muslim children 
being denied opportunities in high schools, while Muslims themselves avoided Christian service 
providers, believing they would not receive proper care. In schools, religious freedoms were 
restricted; children were not allowed to attend prayers, and during Ramadan, teachers were 
deliberately assigned duties to prevent them from observing fasting rituals. Catholic schools 
were avoided, and even within households, religious differences caused tension—one mother 
had two sons in different religious schools, and the child from the Muslim school refused to eat 
with his brother, disturbed by frequent mentions of Jesus. Over time, through dialogue and 
intentional parenting, these divisions began to soften, and the children learned to see each other 
as equals, united by shared humanity. 

Favoritism in service provision: According to FGDs, favoritism in service provision has long been a 
source of tension and exclusion in Isiolo County, particularly along religious lines. Many 
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community members recounted experiences where public officers would openly discriminate by 
speaking in their local language, creating an invisible barrier for those outside their ethnic or 
religious group. Upon entering government offices, Christians often felt sidelined, observing that 
Muslim officers prioritized serving fellow Muslims—even when they arrived later in line. This 
pattern extended beyond casual interactions to more systemic issues, such as promotions and 
employment, where senior staff allegedly favored candidates from their own faith. In one 
striking example, out of 18 new hires, only one Christian was employed, and even that 
appointment required intervention from a senior officer who was compelled to issue a formal 
letter. 

Law enforcement practices also reflected these biases. Christians reported that when arrests were 
made, Muslim detainees were often released early—particularly on Fridays—while others 
remained in custody. Within prison settings, religious discrimination persisted, with Muslim 
inmates requesting to be housed separately during Ramadan. Although this was granted, the 
separation led to incidents of intoxication and violence, prompting some to reject the 
arrangement altogether. These episodes underscored the complexity of balancing religious 
accommodation with institutional discipline. 

Access to agricultural inputs and social services was similarly skewed. Beneficiaries were often 
selected based on religious affiliation, with Christians feeling overlooked or excluded. This sense 
of marginalization was compounded for Christians living with disabilities, who not only faced 
religious bias but also suffered from the absence of a county-level disability policy. The lack of 
institutional safeguards left them doubly vulnerable, both as religious minorities and as persons 
with special needs. 

Leadership structures, particularly within the Nyumba Kumi initiative, initially mirrored these 
exclusions. The composition of the 400-household unit lacked tribal diversity, reinforcing the 
dominance of certain groups. However, there has been a notable shift in recent years, with more 
inclusive representation now evident. Community members have begun to acknowledge 
improvements in how they are treated by Muslim officers, noting a growing sense of respect and 
fairness in service delivery. 

These lived experiences paint a complex picture of how religious identity can shape access to 
public services, employment, and justice. While signs of progress are emerging, the legacy of 
favoritism continues to erode trust and cohesion. Addressing these issues requires not only 
policy reform but also sustained interfaith dialogue and institutional accountability to ensure that 
every citizen, regardless of faith, is treated with dignity and fairness. 

 

3.2 Relevance of the Theory of Change and Strategies  

Sports for advancing FoRB: The project used sports as a vehicle for advancing freedom of religion 
or belief (FoRB) and religious cohesion in Isiolo. This was a unique strategy as it is often 
overlooked in policy circles and other religiosity related interventions. In this case, sports 
tournaments served as dynamic platforms for interfaith engagement, myth-busting, and inclusive 
identity-building. Sports tournaments offered a unique and underutilized avenue for fostering 
religious cohesion and advancing freedom of religion or belief (FoRB). By creating neutral spaces 
where individuals from Muslim and Christian faith backgrounds united around shared goals, 
sports helped to dissolve rigid identity boundaries and laid the foundation for promoting mutual 
respect. The collective experience of training, competing, and celebrating together cultivated a 
sense of belonging that transcends sectarian divides, allowing participants to engage with one 
another as teammates and equals rather than representatives of opposing belief systems. In this 
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way, FoRB sports became a form of narrative reframing—countering prejudice and fostering 
empathy through lived experience and public recognition. 

Dialogues for religious tolerance: The evaluation noted that FPFK successfully designed and 
implemented context-sensitive interfaith dialogues tailored to the unique religious dynamics of 
the communities they served. These dialogues were crafted to foster empathy by encouraging 
participants to share personal stories, spiritual values, and lived experiences. They challenged 
entrenched prejudices through myth-busting exercises, facilitated truth-telling, and exposure to 
alternative narratives. They created safe spaces for mutual understanding between Muslim and 
Christian communities, often divided by historical mistrust or socio-political tensions. According 
to all FGDs and KIIs respondents, these efforts started the process of reducing religious 
polarization, building trust across faith lines, and strengthening community resilience against 
extremist ideologies and identity-based violence.  

Visiting “the others’” places of worship strategy: Visiting the “others” places of worship was one of 
the most powerful gestures of religious tolerance and mutual respect. In the context of Isiolo 
where Christian-Muslim relations have been strained, this act was transformative. Visiting and 
praying in another faith’s sacred space signalled humility, openness, and shared humanity and 
challenged exclusivist mindsets while fostering curiosity rather than fear. 

Business & Life Skills as Vehicles for Religious Freedom: FPFK used Business and life skills programs 
in empowering youth and women from diverse religious backgrounds to thrive economically 
while fostering mutual respect. Participants from different faiths were facilitated to co-create 
businesses, join savings groups, and engage in joint advocacy. This approach enabled them to 
start building trust and dismantle divisive narratives. By integrating FoRB principles such as 
respect for religious dress, prayer needs, and inclusive language, these programs modelled 
tolerance in everyday lives of the participants. They also reduced vulnerability to religious 
extremism by offering dignified alternatives to marginalization.  

 

Strategic Intersections of Media and FoRB: FPFK used Media to play a pivotal role in advancing 
freedom of religion or belief (FoRB) by shaping public narratives, exposing violations, and 
fostering inclusive dialogue in Isiolo. After their training in FoRB, journalists and broadcasters 
from local radio stations and content creators start exercising responsible storytelling, which 
challenged harmful religious stereotypes, amplified marginalized voices, and promoted empathy 
across belief systems. However, there are still more strategic avenues to train journalists in FoRB-
sensitive reporting, co-create content that models coexistence, and evaluate how media influences 
religious tolerance and social cohesion.  

A Strategic Rights-Based Approach to FoRB: FPFK organized a series of advocacy forums in Isiolo 
County, Kenya, engaging key duty bearers including police officers, chiefs, county government 
officials, and media houses—to promote and protect freedom of religion and belief (FoRB). 
Anchored in Article 32 of Kenya’s 2010 Constitution, which guarantees every person the right to 
manifest their religion or belief publicly or privately, these forums served as platforms for legal 
literacy, interfaith dialogue, and strategic lobbying. 

By mobilizing civil society actors, faith networks, and media professionals, the initiative aimed to 
shift public discourse and influence policy in a region where religious identity intersects with 
marginalization and conflict. The relevance of this work lies in its proactive effort to safeguard 
constitutional rights, foster inclusive governance, and counter religious discrimination by 
ensuring that FoRB is not only enshrined in law but actively upheld in practice. In doing so, 
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FPFK contributed to building social cohesion, reducing intercommunal tensions, and reinforcing 
the democratic promise of dignity and equality for all. 

3.3 County, National and International Strategic Relevance 

Freedom of Religion or Belief (FoRB) is a constitutional right enshrined in Article 32 of Kenya’s 
2010 Constitution. In Isiolo County, where religious identity intersects with marginalization and 
conflict, safeguarding FoRB is critical to inclusive governance, social cohesion, and sustainable 
peace. This section outlines FPFK’s strategic advocacy efforts and situates FoRB within county, 
national, and global development and legal frameworks.  

County-Level Relevance (Kenya’s Devolved Governance): FoRB is essential for fostering inclusive 
communities in counties like Isiolo, where religious identity intersects with ethnic diversity and 
historical marginalization. Therefore, promoting FoRB in Isiolo aligns with CIDP goals on civic 
engagement, human rights, and conflict prevention. Respecting religious diversity enhances trust 
in local governance and strengthens participatory decision-making. 

National Legal and Strategic Instruments: Kenya Constitution (2010), Article 32 explicitly guarantees 
every person the right to freedom of conscience, religion, thought, belief, and opinion. FoRB 
further aligns well with the National Policy on Peacebuilding and Conflict Management that 
recognizes interfaith dialogue and religious tolerance as pillars of sustainable peace. FoRB 
contributes to the political and social pillars of Vision 2030 by promoting equity, inclusion, and 
democratic governance. It is also in line with the National Cohesion and Integration Act (2008) 
which prohibits discrimination based on religion and promotes peaceful coexistence. 

International Legal Instruments: Universal Declaration of Human Rights (Article 18) affirms the 
right to freedom of thought, conscience, and religion. The International Covenant on Civil and 
Political Rights (ICCPR, Article 18), legally binding for Kenya, protects religious freedom and 
prohibits coercion. The African Charter on Human and Peoples’ Rights (Article 8) guarantees 
freedom of religion and belief within the African human rights framework. 

Sustainable Development Goals (SDGs) 

SDG Connection to FoRB 

SDG 16 – Peace, Justice and 
Strong Institutions  

FoRB is foundational to inclusive societies, access to justice and 
accountable institutions 

SDG 10 – Reduced 
Inequalities 

Protecting FoRB helps combat discrimination and promotes 
equal participation across all religious lines  

SDG 5 – Gender Equality Religious Freedom intersects with gender rights, especially in 
contexts like Isiolo where religious norms affect women’s 
agency 

SDG 4 – Quality Education Promotes inclusive curricula that respects religious diversity 
and foster mutual understanding 

 



19 

 

Final FoRB Evaluation Report 2025 

It is therefore noted that FoRB is not only a legal entitlement, it is a cornerstone of inclusive 
development, democratic governance, and sustainable peace. FPFK’s advocacy in Isiolo offers a 
replicable model for embedding FoRB into local and national policy frameworks, ensuring that 
constitutional rights are upheld and lived in practice. 

 

3.4 Lessons from the Relevance of the Project 

Drawing from FPFK’s experience on FoRB intervention in Isiolo, the evaluation picks key lessons 
that can inform future religious tolerance and peacebuilding efforts.  

1. Contextual sensitivity is non-negotiable: Dialogues must be tailored to local religious dynamics, 
historical grievances, and cultural nuances. FPFK’s success stemmed from grounding 
conversations in lived realities—especially in areas with entrenched Christian-Muslim divides. 

2. Empathy Is a Transformative Tool: Sharing personal stories and spiritual experiences fosters 
emotional connection. Participants moved from suspicion to solidarity when they saw each other 
as fellow seekers of peace, not ideological opponents. 

3. Myth-Busting Requires Courage and Skill: Facilitators must be equipped to challenge 
misinformation and religious stereotypes without triggering defensiveness. FPFK used narrative 
reframing and theological commonalities to dismantle harmful myths. 

4. Safe spaces enable honest dialogue: Trust-building precedes truth-telling. Neutral venues, 
inclusive language, and skilled moderation are essential. FPFK’s approach allowed participants 
to express doubts, fears, and hopes without judgment. 

5. Faith Leaders Are Gateways to Change: Clerics and religious influencers played a pivotal role in 
shaping community attitudes. When respected leaders modelled tolerance by visiting others’ 
places of worship, congregations follow suit. 

6. Youth Engagement was Strategic: Young people are both vulnerable to radicalization and 
powerful agents of peace. FPFK’s inclusion of youth in dialogue and joint activities (e.g., sports) 
helped bridge generational and religious divides. 

7. Gender inclusion strengthened impact: Women faith leaders, often overlooked, brought unique 
insights and bridge-building capacities. Their involvement in FPFK and allied programs 
amplified community cohesion and gender-sensitive peacebuilding. 

8. Shared experiences build unity: Highlighting common struggles like poverty, insecurity, 
parenting, etc. helped participants see beyond religious labels. FPFK emphasized shared 
humanity as the foundation for coexistence. 

9. Dialogue Must Link to Action: Conversations alone are not enough. FPFK complemented 
dialogue with joint community projects, policy advocacy, and early warning systems. 

10. Designing FoRB-sensitive tournaments, developing tools to monitor their impact, and 
integrating these insights into broader social cohesion frameworks can help institutionalize the 
role of sports in conflict transformation.  
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4. EFFECTIVENESS OF THE PROJECT INTERVENTION 
 
4.1 Project Outcomes  

4.1.1 From Suspicion to Solidarity: How FoRB Trainings Transformed Christian-Muslim 
Relations in Isiolo 

In Isiolo, Kenya, Islam was once widely misunderstood, often viewed not as a religion but as a 
sect associated with extremist ideologies like al-Shabaab. This perception, rooted in fear and 
misinformation, led to deep mistrust between Christian and Muslim communities. Through 
targeted FoRB (Freedom of Religion or Belief) trainings, these misconceptions were confronted 
head-on. During one pivotal exchange, Christian pastors were invited to Jamia Mosque in Isiolo. 
They asked difficult questions, some even inquiring where weapons were kept, reflecting the 
depth of suspicion. In response, Muslim leaders welcomed them with openness, showing every 
part of the mosque and explaining their practices. In turn, Muslim sheikhs visited local churches, 
gaining insight into Christian worship and community life. 

These reciprocal visits, supported by FoRB principles, helped both sides understand that 
terrorism is not a product of Islam. Participants learned that extremist groups like al-Shabaab 
represent a departure from religious teachings, not a reflection of them. The trainings 
emphasized that radicalization can occur in any faith group, and that religious identity should 
never be conflated with violence. The impact was profound. Today, when pastors walk through 
Isiolo town, they are greeted warmly by Muslim neighbours. When one pastor was injured in an 
accident, Muslim community members showed deep concern for his family. This empathy and 
mutual respect reflect a new atmosphere of trust. 

A joint sports tournament further symbolized unity and peaceful coexistence. While 
radicalization had previously strained interfaith relations, FoRB-based engagement helped 
restore harmony and rebuild trust. Isiolo now stands as a living example of how structured 
dialogue, transparency, and shared humanity can overcome fear and foster lasting peace. 

4.1.2 From Bias to Belonging: How FoRB Champions Are Shaping Inclusive Service Delivery 

In a workplace of 54 employees, a small group of five trained FoRB champions is quietly 
reshaping how services are delivered with empathy, equity, and respect for religious diversity. 
These individuals, equipped with the principles of Freedom of Religion or Belief, are leading a 
subtle but significant shift: ensuring that Muslim clients and colleagues are seen, heard, and 
supported without bias. 

Before the training, religious stereotypes and interpersonal tensions were common. Some staff 
members in the media industry, had made personal decisions not to work under Muslim 
leadership. One such experience involved a Turkana Muslim colleague whose behaviour initially 
caused irritation and discomfort. But through FoRB training, this perception was challenged. 
Participants learned that tolerance is not passive acceptance, it is an active commitment to 
understanding and respecting each other’s beliefs. 

Today, those five champions are encouraging their peers to move beyond assumptions and 
embrace inclusive service delivery. Discrepancies in treatment have been minimized, though 
some resistance remains due to entrenched attitudes. Still, the progress is tangible. Staff members 
are learning to separate individual behaviour from religious identity, and to recognize that 
dignity must be extended to all, regardless of faith. 

FoRB has not only fostered institutional change; it has sparked personal growth. What began as 
reluctance has evolved into respect. What was once irritation has become insight. And what 
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seemed like an impossible divide is now a bridge built by knowledge, humility, and shared 
humanity. 

 

4.1.3 From Fear to Fellowship: How FoRB has Re-written the Story of Isiolo 

In Isiolo, Kenya, a town once fractured by religious mistrust and social segregation—something 
remarkable has taken root. For years, Christians and Muslims lived in parallel worlds, divided by 
fear, stereotypes, and inherited hostility. Children were taught to avoid neighbours of different 
faiths. Borrowing salt, sharing meals, or even playing together across religious lines was 
unthinkable. Religious clashes erupted in schools, and during community unrest, youth from 
both sides would torch places of worship. The sight of an Imam and a Pastor walking side by 
side was not just rare, it was unimaginable. 

But with the introduction of Freedom of Religion or Belief (FoRB) trainings led by FPFK, that 
narrative began to shift. FoRB did not discriminate, it brought together people from all walks of 
life, across faiths, professions, and generations. Religious leaders were taught that religion came 
after the creation of humankind, and that coexistence is not just possible, it is essential. These 
teachings opened doors, both literal and symbolic. Today, Christians and Muslims enter each 
other’s places of worship freely. Bishops and Imams walk together without raising eyebrows. 
Neighbours dine and celebrate together. One Christian family even supported their daughter’s 
marriage to a Muslim man, honouring her choice and embracing her new faith with respect. 

The impact has rippled across the community. Vendors now serve customers regardless of 
religion. Youth who once incited violence now intervenes to prevent it—like the Christian boys 
who stopped one of their peers from throwing stones at an Imam’s house during a tense moment. 
Religious leaders hold crusades and prayers without interference. Funerals are attended by both 
Christians and Muslims, a gesture of shared humanity that was once unheard of. Even land 
ownership has become more inclusive, with Muslims buying property in previously restricted 
areas. 

FoRB has made service delivery easier, breaking down geographical and ideological boundaries. 
It has taught people to live together as humans first—before religion, before tribe. While some 
resistance remains, especially among a few rigid individuals, the community now has the tools to 
address conflict without escalation. As one local woman explained near Jamia Mosque, FoRB has 
helped women of different faiths dress alike, walk together, and explain their unity with pride. 

Isiolo’s story is not one of perfection, but of progress. It is a testament to what happens when 
people are enlightened—when they learn that peace is not the absence of difference, but the 
presence of understanding. Through FoRB, Isiolo has moved from fear to fellowship, and from 
division to dignity. 

 

4.1.4 Faith, Trade, and Trust: How FoRB is helping to Revive Isiolo’s Local Economy 

Before FoRB arrived in Isiolo, religious divisions did not just fracture relationships, they 
paralysed livelihoods. Christian vendors were denied access to Muslim neighbourhoods. Muslim 
gates remained shut to Christian traders. Youth feared venturing into “other” communities, and 
women avoided markets where they felt unwelcome. Even poultry farmers hesitated to sell to 
Muslim hotels, haunted by stereotypes and fear of rejection, or worse, suspicion of extremism. 

But FoRB changed the script. 
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Through inclusive trainings and interfaith women’s groups, community members began to see 
each other not as threats, but as partners. One youth, inspired by FoRB teachings, started a wall-
mount business featuring Koranic inscriptions—bridging faith and entrepreneurship. A Christian 
woman, once excluded from Muslim charcoal markets, now sources her stock through a Muslim 
vendor thanks to a FoRB group promoter. The gates that were once closed are now open. 

FoRB did not just teach tolerance, it taught consideration. Business owners now ask: “Will this 
venture respect my neighbour’s beliefs?” One poultry farmer, previously afraid to host Muslim 
buyers, invited them to slaughter and purchase chickens in accordance with their customs. The 
result? A thriving business and newfound trust. 

Even in moments of vulnerability, FoRB’s impact shines. When a Christian woman fell ill, 
Muslim neighbours visited her, not just to offer comfort, but to discuss joint business ideas. These 
gestures of solidarity were once unimaginable. 

FoRB filled the gap where religion had become a barrier. It reminded Isiolo that no faith holds 
monopoly on truth, and that economic growth demands social cohesion. Today, savings groups 
span religious lines. Youth collaborates across faiths. Vendors trade freely. And businesses 
flourish not in spite of diversity, but because of it. 

 

4.1.5 From Myths to Meetings: How FoRB Transformed Religious Relations in Isiolo 

In Isiolo, Kenya, religious mistrust once ran so deep that Christians would avoid walking near 
mosques, fearing mythical spirits—jinis—or associating Muslims with extremism. Children in 
schools divided themselves into Christian and Muslim groups, refusing to play together. Even 
the idea of touching a Quran was met with dread, believed to bring death or spiritual harm. The 
community was gripped by suspicion, misinformation, and inherited fear. 

Then came FoRB—Freedom of Religion or Belief, and with it, a profound mindset shift. 

Through inclusive trainings and interfaith visits, community members were given the space to 
ask questions, challenge myths, and see each other through a lens of humanity. Christians 
entered mosques for the first time, surprised to find no hidden weapons or devils—just people. 
Muslims visited churches and shared in open dialogue. Language barriers began to dissolve as 
participants learned the meaning behind phrases like Allahu Akbar, once feared, now 
understood. Today, some even stream Muslim programs and songs like kaswida, embracing the 
beauty of each other’s traditions. 

FoRB did not just foster tolerance, it built trust. Mixed-faith groups now hold meetings in both 
churches and mosques. Uniforms are worn proudly by members of both religions, symbolizing 
unity. During celebrations, Christian households place water in toilets to accommodate Muslim 
guests. Muslims are welcomed to slaughter animals according to their customs. Even on buses, 
prayer is no longer seen as a threat, but as a shared moment of reverence. 

This transformation has set a powerful example for children, youth, and elders alike. Where there 
was once division, there is now dialogue. Where there was fear, there is friendship. FoRB has 
helped Isiolo rediscover its soul, not by erasing religious differences, but by embracing them with 
dignity, curiosity, and care. 
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4.1.6 From Segregated Corners to Shared Classrooms: FoRB’s Impact on Schools in Isiolo 

Before FoRB, religious segregation in schools mirrored the deep divisions in the wider 
community. At Alfalah Primary, only Muslim children were enrolled. In public schools, Muslim 
and Christian teachers kept to separate corners, and students formed exclusive religious cliques. 
Even academic support was shaped by these divides—Muslim students who excelled rarely 
coached their Christian peers, and vice versa. The idea of cross-faith mentorship was 
unthinkable. 

But FoRB changed the script. 

Today, children of both faiths attend schools like Alfalah, learning side by side. Teachers who 
once avoided each other now collaborate, share duties, and model unity. During Ramadan, 
Christian teachers willingly cover responsibilities for their Muslim colleagues, and students are 
allowed to attend prayers, even during class sessions. What was once a rigid divide has become a 
flexible, respectful rhythm of coexistence. 

This shift has had a profound effect on children. They now grow up seeing faith not as a barrier, 
but as a bridge. They witness their teachers honouring each other’s beliefs, and they learn that 
prayer, celebration, and identity can be shared without fear. These small acts like allowing prayer 
breaks or wearing shared uniforms are shaping a generation that sees dignity in difference. 

FoRB did not just open doors to mosques and churches, it opened minds in classrooms. And in 
doing so, it planted seeds of peace that will grow far beyond the schoolyard. 

 

4.1.7 Bridging Belief and Peace: FoRB’s Impact on Reducing Religious Violence in Isiolo 

Isiolo, once a hotspot of religious tension, is now quietly rewriting its story, thanks to the 
transformative power of Freedom of Religion or Belief (FoRB). In the past, evangelism efforts by 
Christian groups were met with hostility, sometimes even violence. Crusades were disrupted, 
and Muslims who chose to live among Christians were left in isolation. Religious leaders rarely 
met, and when they did, suspicion lingered. 

FoRB changed that. 

Through inclusive trainings, dialogue forums, and interfaith visits, FoRB laid a foundation for 
peace. Pastors who once feared entering mosques now do so freely. Churches have welcomed 
Muslim midday prayers. Evangelism is no longer a flashpoint, it is a choice, respected across 
faiths. Religious leaders now meet regularly, asking questions, sharing space, and modelling 
unity for their communities. 

The ripple effects are profound. Conflicts that once erupted over religious identity are now 
addressed through humanitarian dialogue. Community members have learned to separate faith 
from fear, and to resolve disputes without resorting to blame. Even in moments of crisis, like a 
motorbike accident involving a Muslim man, Christian youth stepped in to help, not harm. 

FoRB has reached rural areas, inspired the formation of interfaith CBOs, and empowered both 
women and men to lead community sensitization efforts. Schools have become more inclusive, 
with teachers collaborating across faith lines and students learning side by side. Public spaces 
once marked by division now host shared prayers, meetings, and celebrations. 

As one participant reflected, “Tulibebwa ujinga sana growing up”—we were misled by myths and 
fear. But today, Isiolo is living proof that peace is possible when people are enlightened, 
empowered, and united by shared humanity. With continued training and support, the 
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community believes the next five years will bring even deeper transformation, where political 
differences, too, can be resolved through the same spirit of respect and dialogue. 

 

4.1.8 Media Without Boundaries: FoRB’s Role in Promoting Inclusive Journalism in Isiolo 

FoRB’s influence in Isiolo has reached beyond homes, schools, and places of worship—it has 
reshaped how stories are told. Before FoRB, media coverage was often cautious, fragmented, and 
shaped by religious bias. But today, stations like Shahidi have begun airing Islamic content, 
reflecting a broader commitment to religious inclusion. Angaf station now freely collects stories 
during both Idd and Christmas celebrations, sending reporters of any faith to cover events 
without restriction. 

This shift marks a profound change: media houses are no longer gatekeepers of religious 
narratives—they are bridges. FoRB has empowered journalists to report without fear or 
favouritism, and communities to see themselves reflected with dignity. The result is a media 
landscape that fosters understanding, celebrates diversity, and reinforces the message that 
freedom of belief belongs to everyone. 

 

4.2 Unintended project results  

Navigating Sensitivities: How Religious Leaders Defused Tensions in Isiolo 

While FoRB has significantly improved interfaith relations in Isiolo, the journey hasn’t been 
without challenges. In one instance, members of the Borana Christian community began 
preaching Christianity in predominantly Muslim areas, believing the newfound openness 
allowed for unrestricted evangelism. However, this approach, perceived as intrusive, sparked 
friction and led to confrontations with devout Muslim residents who felt their religious space 
was being violated. 

The situation escalated quickly, confusing households and triggering physical conflict. But 
thanks to the trust and dialogue built through FoRB, religious leaders from both sides stepped in. 
They intervened at the community level, calming tensions and reframing the incident as a 
learning moment. Their message was clear: FoRB is not a license for religious dominance—it is a 
framework for coexistence, dignity, and mutual respect. 

This episode underscored the importance of responsible engagement, especially in sensitive 
contexts. It also highlighted the growing capacity of Isiolo’s faith leaders to resolve conflict 
peacefully, without external enforcement. Through FoRB, the community continues to learn that 
freedom of belief must be exercised with empathy, and that peace is sustained not just by rights, 
but by relationships. 

4.3 Evidence of Empowerment from FoRB Impact Stories in Isiolo 

Drawing from the rich impact stories, this subsection synthesizes narratives highlighting 
evidence of empowerment across different dimensions of the FoRB project in Isiolo. The narrative 
showcases how the initiative has catalyzed personal transformation, institutional change, and 
community resilience. The FoRB initiative in Isiolo has not only reduced religious violence, it has 
empowered individuals and communities to reclaim dignity, build trust, and lead change. Across 
diverse sectors and social groups, the project has sparked tangible shifts in mindset, behavior, 
and opportunity. 
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1. Empowerment of Religious Leaders as Agents of Peace 

Religious leaders who once feared entering each other’s worship spaces now walk side by side, 
host joint meetings, and model tolerance. Pastors have attended Muslim weddings, supported 
neighbors with gifts, and lent resources like water tanks, acts that reflect deep personal 
transformation. Imams have welcomed Christians into mosques, even amid resistance from 
conservative peers, showing courage and commitment to interfaith healing. 

2. Empowerment of Women in Interfaith Engagement 

Women’s groups have begun visiting each other across religious lines, breaking cultural taboos 
and fostering solidarity. Despite initial backlash, including threats from village elders, female 
FoRB champions have persisted, using patience and strategic timing to re-engage communities. 
Their leadership has created safe spaces for dialogue and inspired others to follow. 

3. Empowerment of Youth through Entrepreneurship and Dialogue 

Youth trained in entrepreneurship have launched culturally sensitive businesses, such as wall-
mounts featuring Quranic inscriptions. Others have crossed religious boundaries to source 
goods, build partnerships, and access new markets. These ventures reflect not just economic 
empowerment, but a shift in how young people perceive and engage with religious diversity. 

4. Empowerment in Education and Schools 

FoRB has reshaped school environments, where children of different faiths now learn and play 
together. Teachers collaborate across religious lines, cover duties during Ramadan, and allow 
prayer breaks during class. One madrasa teacher who brought his children to a Christian school 
witnessed their initial resistance, but over time, they adapted, reflecting a generational shift 
toward tolerance. 

5. Empowerment in Media and Public Narrative 

Local media houses like Shahidi and Angaf have begun airing Islamic content and covering both 
Christian and Muslim celebrations. Reporters of any faith now collect stories freely, challenging 
past biases and promoting inclusive storytelling. This shift empowers communities to see 
themselves reflected with dignity and accuracy. 

6. Empowerment in Conflict Resolution and Humanitarian Response 

FoRB has equipped communities to resolve disputes without resorting to religious blame. In one 
case, a Christian youth helped a Muslim man injured in a motorbike accident, an act that once 
would have triggered mob retaliation. Today, such gestures reflect a new ethic of care rooted in 
shared humanity. 

7. Empowerment of Marginalized Groups 

Even traditionally excluded groups, such as Borana Christians, traditionalist Muslims, and 
residents of remote wards, have found space in the FoRB dialogue. Their inclusion has built trust 
and expanded the reach of peace messaging. Community-Based Organizations (CBOs) formed 
through FoRB now lead sensitization efforts, ensuring that empowerment is not top-down, but 
community-led. 
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4.4 Success Factors Behind FoRB’s Impact in Isiolo 

 

The success of the FoRB initiative in Isiolo can be attributed to its inclusive, context-sensitive, and 
community-driven approach. From the outset, the project deliberately targeted all key community 
peers—religious leaders, youth, duty bearers, women, and men across various sectors, ensuring 
that no group was left behind. Even traditionalist Muslims, often excluded from such 
engagements, were actively involved and expressed appreciation for being recognized and 
respected. 

One of the most impactful elements was the project’s relevance to the community’s lived realities. It 
addressed current challenges such as religious profiling, mistrust, and interfaith violence, 
offering practical solutions rooted in dialogue and mutual understanding. Unlike short-term 
interventions, this was not a hit-and-run effort. The project was consistently present over a three-
year period, allowing time for trust to build and for attitudes to shift organically. 

Rather than spreading thin across many regions, the initiative focused deeply on three wards. This 
concentrated engagement allowed for meaningful relationships to form and for the impact to be 
felt at a grassroots level. The use of respected local volunteers and Area Advisory members 
further strengthened credibility. These individuals were familiar faces within the community, 
making the outreach more relatable and trustworthy. 

Targeting religious leaders proved to be a strategic masterstroke. As influential figures who regularly 
address large segments of the population, their endorsement of FoRB principles helped cascade 
the message throughout Isiolo. The Muslim community, previously profiled as extremists and 
treated with suspicion, welcomed the initiative as a chance to clear misconceptions and reclaim 
their dignity. The approach of facilitating reciprocal visits to churches and mosques was a game 
changer, breaking down barriers and fostering empathy. 

Trust grew as diverse groups began walking and working together. Women’s groups initiated interfaith 
visits, and religious leaders began attending each other’s ceremonies. One notable example 
involved a pastor who supported a Muslim neighbour’s wedding by gifting soda and lending 
water tanks—acts that would have been unthinkable before FoRB. These gestures of solidarity 
reflect a deeper cultural shift, where respect and humanity now guide interactions across faith 
lines. 

In essence, the FoRB initiative succeeded because it was rooted in the community, responsive to 
its needs, and committed to long-term transformation. It built bridges where walls once stood, 
and laid the groundwork for a more peaceful, inclusive Isiolo 

 

4.5 Challenges and Gaps in FoRB Implementation in Isiolo 
 

While the FoRB initiative has made significant strides in reducing religious violence and fostering 
interfaith trust in Isiolo, several persistent challenges continue to hinder its full impact. These 
challenges are not insurmountable, but they require strategic attention, resource investment, and 
adaptive programming. 

One of the most pressing issues is the limited reach of the project, especially in vast and underserved 
areas like Garbatula, Sericho, Merit, and Oldonyiro. These interior regions remain highly 
vulnerable to religious and ethnic tensions, yet have received minimal FoRB messaging due to 
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logistical constraints, limited personnel, and poor infrastructure. With only one volunteer per 
ward, coverage has been stretched thin, leaving many communities unreached. 

Resistance from religious hardliners—both Muslim and Christian continues to pose a challenge. 
Some religious leaders fear FoRB is a covert attempt at conversion, while others have refused to 
participate in interfaith sessions despite being trained. In one case, a Muslim imam was scolded 
for allowing Christians into a mosque, accused of abandoning his faith. Similarly, a sheikh 
declined a church invitation after overhearing suspicions about religious manipulation. These 
incidents reflect deep-rooted mistrust and highlight the need for patient, culturally sensitive 
engagement. 

Mindset change remains uneven, especially among the elderly, illiterate populations, and youth in 
radicalized environments. In one instance, village elders nearly assaulted a woman promoting 
FoRB, questioning her mental health. Youths have also used derogatory terms like “Gurale,” 
revealing lingering ignorance and prejudice. In schools, children raised in religious silos initially 
resisted sitting next to peers of other faiths, though gradual exposure has begun to shift attitudes. 

Social and economic barriers compound these challenges. Unemployment, poverty, and drug abuse 
continue to fuel conflict and radicalization. Youth trained in entrepreneurship lack start-up kits, 
making it difficult to translate skills into livelihoods. Financial constraints such as inadequate 
transport reimbursements—discourage participation, especially in remote areas. Climate-related 
hardships further strain community members who sacrifice time and resources to attend 
sessions. 

Communication gaps also limit impact. Many residents no longer listen to radio broadcasts and 
prefer social media platforms like TikTok, WhatsApp, and YouTube. However, FoRB messaging 
has not fully adapted to these channels, and trained content creators are few. Language barriers 
and lack of local-language programming further reduce accessibility. Increasing the frequency of 
talk shows and using relatable voices in local dialects could significantly improve reach. 

Institutional gaps persist as well. Key sectors like schools, hospitals, and prisons remain 
undertrained. Out of 261 prison officers, only five have received FoRB training. People with 
disabilities have not been targeted, and women face cultural restrictions that prevent them from 
leading sensitization meetings without male accompaniment. In some cases, women risk 
backlash or violence when attempting to mobilize communities independently. 

Finally, political interference and security lapses undermine progress. Some religious leaders are 
entangled in political agendas and resist FoRB principles. Security officers are perceived as 
ineffective, and the broader cosmopolitan nature of Isiolo introduces ethnic tensions that 
complicate religious peacebuilding. 

Despite these challenges, the community remains hopeful. The majority have embraced FoRB, 
and the foundation laid is strong. However, without continued support, there is a risk of 
backsliding, especially among those who have begun the journey but lack reinforcement. With 
increased resources, deeper training, and strategic outreach, FoRB can continue to transform 
Isiolo into a model of peaceful coexistence. 
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5 VALUE FOR MONEY (VfM) PRACTICES 

This section outlines the Value for Money (VfM) strategies embedded within the FoRB project in 
Isiolo County. The project aims to reduce religious violence, foster interfaith trust, and promote 
inclusive development through community-led interventions. VfM principles were applied 
across all operational areas to ensure that resources are used efficiently, effectively, and 
equitably, while maximizing impact and sustainability. 

5.1 Staff Establishment 

The FoRB project shares administrative staff, including program managers, finance officers, and 
support personnel, with other FPFK initiatives. This integrated staffing model reduced overhead 
costs and promoted cross-program learning. By leveraging existing human resources, the project 
avoided duplicative hiring and ensured continuity across peacebuilding efforts. Shared staffing 
enabled consistent messaging and coordination across interfaith activities, reinforcing FoRB 
principles in broader organizational programming. 

5.2 Internal Capacity Building 

Capacity strengthening in areas such as human resources, communication, and advocacy was 
jointly funded across FPFK projects. This approach avoided siloed spending and ensured that 
institutional growth benefits all thematic areas, including FoRB. Strong internal systems 
enhanced the delivery of FoRB trainings, media engagement, and stakeholder coordination—
critical for sustaining interfaith dialogue. 

5.3 Partnership and Staff Learning 

Staff are encouraged to learn from one another within FPFK, drawing on diverse competencies. 
However, the project failed to tap into many other non-state actors in Isiolo. This was a weak 
link. Technical support and joint implementation with partners such as the World Vision, Action 
Aid, Peace link, among others could have been more fruitful.  Peer learning and strategic 
partnerships strengthen the capacity of FoRB facilitators and expand the reach of interfaith 
engagement. 

5.4 Activity Locations and Venues 

Meetings and trainings were held in local churches and community spaces rather than 
commercial venues. This reduced transport and hospitality costs while increasing accessibility for 
participants. Using familiar religious spaces reinforced trust and encouraged participation in 
FoRB activities, especially among conservative groups. 

5.5 Facilitation and Consultancies 

The project hires qualified staff, particularly in Interfaith and community engagement, rather 
than relying on external consultants/facilitators. This ensured contextual relevance and cost-
efficiency. Locally grounded facilitators are better equipped to navigate religious sensitivities and 
foster inclusive dialogue. 

5.6 Office Location 

Project offices are housed within FPFK churches in target areas, benefiting from subsidized 
internal rental rates. This proximity reduced staff travel costs and enhanced community visibility. 
Locating offices within religious institutions strengthened symbolic and practical ties to FoRB 
messaging. 
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5.7 Use of Volunteers 

Community volunteers are engaged with modest stipends, replacing the need for full-time staff 
with costly benefits. Volunteers are selected based on local respect and relational influence. 
Trusted local volunteers were instrumental in diffusing FoRB principles and mediating interfaith 
tensions. 

5.8 Procurement of Goods and Services 

Goods and services were procured locally, reducing transport and maintenance costs. Asset 
upkeep is also delegated to community-based providers. Local procurement fostered economic 
inclusion and built goodwill across religious and ethnic lines. 

These VfM strategies led to cost savings as summarized in the Table 5.1 below 

Table 5.1 Estimated cost savings from strategic VfM decisions over the project period 

Intervention Area Estimated Savings (KES) 

Shared Staff Across Projects 1,200,000 

Local Venue Use (vs. hotels) 850,000 

Volunteer Engagement 600,000 

Local Procurement 400,000 

Internal Office Space 300,000 

Peer Learning (vs. external visits) 250,000 

Avoided Consultant Fees 700,000 

 

The FoRB project in Isiolo demonstrated a strong commitment to Value for Money through 
strategic resource use, community ownership, and institutional synergy. Each VfM approach 
directly supported the project's core objective: to promote peaceful coexistence and reduce 
religious violence through inclusive, locally driven interventions. Continued investment in these 
strategies will ensure that FoRB remains both impactful and sustainable. 
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6 THE FoRB LEGACY IN ISIOLO - EVIDENCE OF SUSTAINABILITY   

The FoRB initiative in Isiolo has evolved into a living legacy. What began as a pilot project to 
promote religious tolerance has now become a generational movement rooted in community 
ownership, leadership, and resilience. Participants no longer see FoRB as an external concept, 
they embody it. 

6.1 Ownership and generational leadership 

The FoRB initiative in Isiolo has matured far beyond its initial phase of awareness-raising. It has 
cultivated a deeply rooted culture of ownership, leadership, and long-term commitment among 
community members. The teachings are no longer external interventions, they are embedded in 
the hearts and minds of participants, shaping their values and guiding their actions. Many now 
express a strong desire to pass these principles on to future generations, a desire that is already 
manifesting in tangible ways. 

One striking example is Karithi, whose leadership of five active groups has not only sustained 
momentum but inspired a wave of new interest. His efforts have encouraged others to seek 
training and join the movement, signalling a powerful ripple effect. This generational 
transmission reflects a shift from donor-driven programming to community-led continuity, 
where FoRB is becoming part of the community’s identity. 

However, as the movement grows, an opportunity for improvement emerges. While leadership is 
flourishing, there is a need to formalize mentorship structures and succession planning. 
Establishing intergenerational training modules and peer-to-peer learning frameworks could 
help maintain consistency, deepen impact, and prevent burnout among emerging leaders like 
Karithi. By investing in these systems, the initiative can ensure that its legacy remains strong, 
scalable, and sustainable. 

6.2 Organic Diffusion of FoRB  

In Isiolo, the FoRB initiative has transcended structured programming and entered the rhythm of 
daily life. Community members are now actively cascading FoRB messages across both formal 
and informal spaces, turning ordinary moments into opportunities for interfaith understanding. 

One boda boda operator, after participating in mosque visits, shared his experience with 16 peers 
at his stage. His testimony helped dispel long-held myths about weapons being stored in 
mosques, an act of courage and clarity that reshaped perceptions within his circle. Meanwhile, 
one of the Chiefs and his 27 village elders have emerged as vocal champions of FoRB. The Chief’s 
decision to address church congregations directly has become a powerful symbol of interfaith 
solidarity, challenging stereotypes and fostering mutual respect. 

This kind of advocacy is spreading organically through casual conversations, religious 
gatherings, and social networks. It reflects a shift from top-down messaging to bottom-up 
ownership, where FoRB principles are not just taught but lived. 

As this organic spread continues, there is a need to document and amplify these micro-moments 
of transformation. Establishing a community-led storytelling platform or digital archive could 
help capture these lived experiences, inspire replication, and provide evidence of impact for 
policy and donor audiences. 
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6.3 Community-Led Continuum 

The FoRB initiative in Isiolo has evolved from a donor-supported program into a locally owned 
movement. Its principles have taken root in the hearts and minds of community leaders, many of 
whom now feel equipped to sustain its momentum, even in the absence of external funding. 

Among seven local champions interviewed, five expressed strong confidence in their ability to 
mentor others and independently manage FoRB activities. Their optimism stems from the 
resilience of community groups that were never donor-funded, yet have organically embraced 
FoRB values. These groups, anchored in churches, mosques, and informal networks, demonstrate 
that the seed has already been planted, and it is growing. 

While two champions acknowledged limitations due to age and reach, the majority affirmed their 
authority and capacity to continue the work. Their commitment reflects a shift from dependency 
to dignity, where FoRB is no longer a project but a shared ethic woven into daily life. 

Strategically, this transition offers a compelling case for adaptive sustainability. Documenting 
these champions’ journeys through audio diaries, community forums, or visual storytelling could 
amplify their voices, inspire replication, and serve as evidence of impact for policy and donor 
audiences. 

6.4 Women as Pillars of FoRB Sustainability: The Tuluroba Model 

In Tuluroba, women have emerged as powerful stewards of FoRB sustainability. Their leadership 
is embodied in the formation of the FoRB Women Promoters group, a structured, self-driven 
initiative complete with elected officials and a clear agenda to reach out to other women in the 
community. What began as a training intervention has blossomed into a grassroots movement, 
led by women who understand the pulse of their neighbourhoods and the nuances of interfaith 
engagement. 

Their approach is deeply relational. Through home visits, they foster intimate conversations that 
challenge misconceptions and build trust. By organizing merry-go-rounds, they create spaces of 
economic solidarity that naturally reinforce social cohesion. And in their joint prayer sessions, 
Muslim and Christian members come together in spiritual unity, modelling the very essence of 
FoRB principles. 

This kind of engagement is expanding the reach of FoRB messaging far beyond the original 
training circles. It is not just about sustaining momentum, but about transforming it into a lived 
ethic that permeates daily life. The Tuluroba women are proving that sustainability does not 
require constant external input; it thrives when communities take ownership and lead with 
empathy, conviction, and vision. 

Their story offers a replicable model for gender-inclusive peacebuilding. Capturing their journey 
through participatory storytelling or community-led media could amplify their impact and 
inspire similar initiatives across Kenya and beyond. 
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6.5 Youth-Led Replication: The Rise of the FoRB Football Club 

In a powerful display of initiative, youth participants from a recent FoRB tournament have gone 
beyond the pitch to form a self-managed FoRB Football Club. What began as a one-off event has 
evolved into a structured, youth-led platform for promoting interfaith unity and peace. Through 
regular matches, shared training sessions, and community engagement, the club is using football 
as a universal language to bridge divides and foster trust. 

This kind of organic replication speaks volumes. It shows that FoRB’s impact is not only 
sustainable, it is scalable. The club operates independently, driven by shared values rather than 
external funding. It reflects a generational shift where young people are not waiting for 
permission or resources, they are creating their own spaces for dialogue, inclusion, and 
transformation. 

The FoRB Football Club offers a compelling model for youth engagement in peacebuilding. 
Capturing their journey through video storytelling, match-day diaries, or interfaith fan 
testimonials could amplify their impact and inspire similar initiatives across counties. 

6.6 Faith-Led Integration: Religious Leaders Anchoring FoRB in Practice 

In Isiolo and beyond, religious leaders remain central to the FoRB movement’s sustainability. 
Imams and pastors are not only endorsing FoRB principles, they are actively weaving them into 
the fabric of worship and community life. Sermons, congregational teachings, and interfaith 
engagements have become powerful platforms for reinforcing mutual respect and dismantling 
long-held prejudices. 

This deliberate integration is evident in joint prayers, shared community support, and reciprocal 
visits between churches and mosques. Such practices reflect more than collaboration, they signal 
a deeper cultural shift toward coexistence, where theological differences are acknowledged but 
not weaponized. Instead, faith becomes a bridge, not a barrier. 

Importantly, this momentum is expected to continue even in the absence of donor support. 
Religious leaders have embraced FoRB as a moral imperative, not a funded initiative. Their 
commitment ensures that the message endures, carried forward by spiritual conviction and 
communal trust. 

To deepen this impact, there’s an opportunity to document faith-led FoRB integration through 
sermon transcripts, interfaith prayer recordings, or clergy-led reflections. These artifacts could 
serve as powerful tools for replication, theological dialogue, and policy advocacy. 

While Isiolo’s communities have embraced Freedom of Religion or Belief (FoRB) as a lived ethic, 
there is growing recognition that its long-term sustainability depends on institutionalization to 
avoid perceptions of it being donor-driven. Expanding outreach to untrained populations, 
particularly in remote areas, is seen as essential to ensure inclusivity and deepen local ownership. 
The leadership demonstrated by women, youth, and religious figures has laid a strong 
foundation for this next phase, where FoRB is not just taught but embedded in governance, 
education, and religious practice. What began as a project has now evolved into a people-led 
movement that is resilient, replicable, and rooted in community conviction. 
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7. CONCLUSIONS, BEST PRACTICES AND LESSONS LEARNED  
 
9.1 Conclusion 
 

The implementation of the Freedom of Religion or Belief (FoRB) initiative in Isiolo County has 
led to profound and lasting change across social, economic, and institutional dimensions. 
Communities that were once divided by fear, stereotypes, and religious segregation are now 
engaging in open dialogue, mutual respect, and shared spaces. The project has successfully 
dismantled entrenched barriers, fostering interfaith trust and healing through consistent 
engagement and inclusive programming. 

FoRB has empowered individuals and groups to rethink their relationships—not only with those 
of different faiths, but with their own communities. Religious leaders now walk together 
publicly, symbolizing a new era of coexistence. Women and youth have become active agents of 
peace, leading joint ventures and community outreach that transcend religious boundaries. 
Economic activities have become more inclusive, with cross-faith partnerships and savings 
groups strengthening both livelihoods and social cohesion. 

The initiative has also catalysed a shift in attitudes and behaviours. Participants report personal 
transformations, moving from avoidance and suspicion to openness and collaboration. Youth 
who once incited violence now acts as peace ambassadors, and community members increasingly 
recognize that extremism is rooted in misinformation rather than faith. Access to services and 
public spaces has improved, with religious minorities now participating freely in markets, 
worship, and civic events. 

FoRB has laid the groundwork for sustainable peace by promoting tolerance, empathy, and 
shared responsibility. Families are supporting interfaith marriages, children are playing together 
across religious lines, and disputes are being resolved without religious blame. Religious leaders 
are collaborating on peace messaging and joint advocacy, reinforcing local resilience and 
institutional trust. 

In essence, FoRB has not only addressed the symptoms of religious conflict, it has transformed 
the mindset of a community. The lessons learned and practices adopted in Isiolo offer a replicable 
model for other regions seeking to build peace through faith-based engagement. The foundation 
has been laid, and with continued support and community ownership, the harmony achieved 
will continue to grow 

 
9.2 Best Practices from FoRB Implementation in Isiolo County 

 

1. Use of Religious Spaces for Interfaith Engagement 

Holding trainings and meetings inside churches and mosques, where sheikhs and pastors are 
visibly present, has helped normalize interfaith interaction. Capturing and sharing these 
moments through photos has further shifted public perception and built trust. 

2. Promoting Respectful Interfaith Relationships 

FoRB teachings have reduced name-calling and religious stereotyping. Communities now 
embrace interfaith marriages, and both Muslims and Christians support each other’s personal 
choices with tolerance and respect. 

3. Leveraging Sports for Peacebuilding 
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Organizing inter-ward tournaments with mixed-faith teams has fostered unity among youth. 
Spectators cheer for all players regardless of religion, demonstrating how sports can dissolve 
social barriers and promote religious tolerance. 

4. Engaging Influential Community Figures 

Involving respected leaders like sheikhs, bishops, elders, and women has been critical to 
community buy-in. Their integrity and influence have helped cascade FoRB messaging and 
resolve tensions at the grassroots level. 

5. Promoting Religious Literacy and Mutual Respect 

FoRB’s emphasis on understanding and respecting other faiths has reduced fear of conversion 
and religious superiority. This has encouraged open dialogue and mutual learning across 
communities. 

6. Vocational Training as a Tool Against Radicalization 

Entrepreneurship and skills development have kept youth engaged and hopeful. By providing 
alternatives to idleness, FoRB has reduced vulnerability to extremist recruitment, especially 
among economically marginalized groups. 

7. Women-Led Outreach and Social Mobilization 

Women have played a key role in spreading FoRB messaging through mentorship, home visits, 
sports, and prayer gatherings. Their efforts have built trust and fostered inclusive dialogue 
within families and neighborhoods. 

8. Child-Friendly Interfaith Exposure 

Involving religious leaders in teaching children has helped normalize interfaith interaction from 
an early age. Children now visit homes and attend religious events across faith lines without fear 
or resistance. 

9. Community Platforms for Message Dissemination 

FoRB messaging has been effectively spread through barazas, women’s groups, and mother-to-
mother forums. These platforms offer trusted spaces for dialogue and reflection. 

10. Formation of Self-Managed FoRB Groups 

Groups like the FoRB Loving Women Group and the FoRB Football Club have emerged 
independently, sustaining the initiative beyond donor support. These groups continue to 
promote peace and entrepreneurship at the community level. 

11. Strategic Use of Media Channels 

Radio shows and social media platforms have extended FoRB’s reach to marginalized and tech-
savvy audiences. Spiritual leaders have used these platforms to share messages in relatable 
formats and local languages. 

12. Human Rights Integration 

Embedding human rights education within FoRB trainings has reinforced the principle that 
religious freedom is a fundamental right. This has strengthened advocacy and deepened 
community understanding of dignity and inclusion. 
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9.3 Lessons Learnt 

1. Dialogue and Interaction Shift Perspectives: Bringing people together through shared 
discussions, mutual visits, and interfaith interactions has significantly changed perceptions. 
Communities have learned that unity, not division, is the key to resolving conflict and building 
trust. 

2. Love, Respect, and Tolerance Are Foundational to Peace: Participants emphasized that 
tolerance, care, and respect across religious lines are now guiding principles. Acts of compassion 
such as Muslim youth helping a pastor after an accident, reflect how FoRB has nurtured empathy 
and solidarity. 

3. Conflict Resolution Is No Longer Religion-Based: Leaders and area managers reported that 
during disputes, people no longer seek help based solely on religious affiliation. Instead, they 
engage individuals based on their role and wisdom, showing a shift toward inclusive problem-
solving. 

4. Religious Coexistence Is Possible in Daily Life: Christians and Muslims now interact freely, 
pray together, and support each other’s events. The barriers that once separated communities 
have been broken, and shared religious spaces are becoming normalized. 

5. Economic Neutrality Strengthens Social Cohesion: Entrepreneurship has become a neutral 
space where both Christians and Muslims buy and sell freely. Equal opportunities in business 
have helped reduce religious bias and foster interdependence. 

6. FoRB Is Seen as a Catalyst for Exposure and Transformation: Community members described 
FoRB as a “miracle” that exposed them to new places, ideas, and religious tolerance. It has 
expanded horizons and challenged long-held myths and fears. 

7. Institutional Engagement Builds Deeper Impact: Training prison warders, rather than just top 
officials, proved effective, as it empowered frontline staff to internalize FoRB principles and 
apply them in daily operations. 

8. Youth Are Embracing Peacebuilding Through Action: In a recent conflict during a crusade, 
youth intervened peacefully, urging others to respect religious leaders. This behavior reflects a 
generational shift toward nonviolence and mutual respect. 

9. Religious Leaders Are Central to Sustaining Change: Sheikhs and pastors now share platforms, 
lead joint prayers, and model coexistence. Their collaboration has helped communities 
apprehend peace and normalize interfaith unity. 

10. FoRB Has Planted Seeds for Long-Term Sustainability: The formation of groups like the FoRB 
Women Promoters and the FoRB Football Club shows that the initiative has inspired self-
managed, community-led efforts. These groups continue to spread FoRB messaging 
independently, ensuring sustainability beyond donor support. 
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8. RECOMMENDATIONS 

To sustain and scale the impact of the Freedom of Religion or Belief (FoRB) initiative in Isiolo 
County, a comprehensive and community-rooted strategy is essential. The project has 
demonstrated that religious tolerance, social cohesion, and inclusive development are achievable 
when interventions are locally driven, multi-sectoral, and embedded in everyday life. Moving 
forward, FoRB should be institutionalized within county civic education and peacebuilding 
programs, with formal integration into school curricula beginning at early grades. Teachers must 
be trained to deliver FoRB content effectively, and schools should host interfaith tournaments, 
mentorship sessions, and religious literacy activities that foster respect and understanding 
among children and youth. 

County governance structures should establish interfaith advisory councils composed of 
respected religious leaders, elders, and women representatives. These councils can guide policy, 
mediate conflict, and ensure that religious inclusion is reflected in planning, budgeting, and 
service delivery. Law enforcement officers, prison wardens, and media actors must be trained on 
FoRB-sensitive practices to prevent discrimination and promote respectful engagement. Civil 
society networks should be supported to monitor and report FoRB violations, while county 
development plans should align with Sustainable Development Goals (SDGs) focused on 
inclusion, justice, and peaceful coexistence. 

Partnerships with SACCOs, CBOs, and NGOs can amplify FoRB messaging while offering 
complementary services such as business training, savings mobilization, and livelihood support. 
Youth and women empowerment programs should include entrepreneurship training and start-
up kits to reduce vulnerability to radicalization and poverty. Street children and people with 
disabilities must be directly targeted, with caregivers and community leaders engaged to ensure 
inclusive outreach. Pastoralist communities, often affected by resource-based conflicts, should 
receive tailored FoRB training to promote tolerance and peaceful coexistence. 

Community engagement remains central to the strategy. Barazas, church and mosque gatherings, 
sports tournaments, and public forums should be used to disseminate FoRB messages. 
Champions and TOTs must be supported to reach unreached wards, especially in rural areas like 
Merti, Sericho, Garbatula, and Kinna. Village elders, area managers, and Nyumba Kumi leaders 
should be equipped to lead sensitization efforts, given their trusted status in the community. 
Messaging should be delivered in local languages through radio talk shows, community FM 
stations, and social media platforms. Bloggers and influencers can help reach younger audiences, 
while printed guidebooks and manuals provide reference materials for households and 
institutions. 

The project should transition from a donor-dependent model to a partnership-driven approach. 
Churches, mosques, and community organizations should be part of formal collaboration 
frameworks that promote shared ownership and sustainability. A central coordination office can 
serve as a hub for meetings, training, and resource mobilization. Economic empowerment must 
be prioritized, with women’s groups receiving grants and loans to expand their ventures and 
youth equipped with business skills and startup capital. When communities trade together, they 
build trust; when they meet through structured forums, they build understanding; and when 
they are supported to lead, they build lasting change. 

To ensure deeper impact, FoRB should be extended to civil servants, county workers, and service 
bearers, including those in registration offices and public institutions. Trainings should cover 
multi-level actors, from spiritual leaders to police officers, prison wardens, and frontline service 
providers. Exposure visits and exchange programs across counties can help replicate successful 
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models and inspire new champions. Media platforms must be used consistently to educate and 
engage, with content tailored to local contexts and delivered in accessible formats. 

Ultimately, the sustainability of FoRB depends on empowering communities to own the message, 
lead the movement, and institutionalize the values. With strategic investment, inclusive 
partnerships, and continued grassroots engagement, Isiolo can become a beacon of religious 
tolerance and peaceful coexistence, not just for Kenya, but for the region. 
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